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reveals that there is a certain truth to this ob
jection. However, again the system is blamed
rather than those responsible for the system. It
is foolhardy in any organization, in any in
dustry to increase quantitive production at the
expense of quality. This is not only costly but
it denotes foolishness on the part of supervisors
and management as a whole.
4. There is the objection that a system of
this type will become too all important. It
must be re-emphasized that work measurement
—the use of standards, and the use of compari
sons—is merely a tool which helps management
accomplish its responsibilities. The program,
once it is installed, must take its normal place
among all other tools. It must not be allowed
to become too important in its application.
5. The objection has been raised that a
system of this type is not flexible enough and
cannot change rapidly with shifting workloads
and changing objectives. This objection also
has certain points of validity. There is no
question but that it is difficult to change
standards, to add or subtract from standards.
However, to be successful, the system must be
kept flexible. This is the only way it can remain
equitable and valuable.
In summary then, a work measurement sys
tem can be devised and utilized so as to
measure the prime objectives in an organi
zation. Setting standards for operative em
ployees alone gives only a very partial answer.
Further, it is just as logical to apply a system
of work measurement to all administrative

operations as it is to apply it to purely in
dustrial production phases. Finally, successful
design, installation, and operation of a program
of this type are based on the successful ac
complishments of all other managerial responsi
bilities. They relieve management of nothing.
In fact they make the successful performance
of other managerial functions even more im
portant. Let me emphasize that this is not an
easy tool to design and apply, but when prop
er objectives are established, when proper atti
tudes are fostered and when sufficient desire
and effort exist, a system of work measurement
can prove of tremendous value to any organi
zation.

Pearl Scherer, Member of Council AICPA
To the roster of those women who can claim
significant firsts in the advancement of women
in the field of accounting, add the name of
Pearl A. Scherer. As president of the Alaska
Society of Certified Public Accountants, Mrs.
Scherer was the first woman to serve as a
member of the Council of the American Insti
tute of Certified Public Accountants, which
met last September.
Mrs. Scherer is a charter member of the
Alaska Society of CPA’s, which was formed
in 1954 with fifteen members. Currently there
are some forty members in this group from our
49th State, and it is interesting to note that all
are also members of AICPA.
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